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	Date: 30 June 2026

	
	
	

	Dear Store Manager / Head of Department,

We are writing to highlight the positive impact of the Salisbury Business Crime Reduction Partnership (BCRP) and to ask for your continued support in strengthening our collective response to retail crime across the city.

The BCRP has already demonstrated clear benefits, helping partners share intelligence, identify prolific offenders, and support coordinated action that protects businesses, staff, and customers alike. Encouragingly, recent efforts have shown that repeat offenders are being identified and dealt with effectively, contributing to a safer retail environment.

However, the success of this work relies heavily on the active participation of all businesses. We ask that stores review their internal processes for responding to police requests, particularly in relation to providing CCTV footage promptly and in a usable format, ensuring relevant evidence is retained and not overwritten, and supporting police officers and investigators when incidents occur. We recognise that internal policies are sometimes set at a national level, but we strongly encourage organisations to give local stores the autonomy and most importantly, time, to assist police efficiently when required. Timely access to evidence is often critical in securing positive outcomes.

We would also like to address a common myth: there is no minimum value threshold below which the police will not investigate shop theft. Lower value offences can and do form part of wider patterns of offending, and when reported and evidenced, they enable robust action to be taken, particularly against prolific or repeat offenders.

We understand that retail crime, particularly shop theft and even assaults against staff, is often underreported. In some cases, staff may feel discouraged from reporting incidents due to perceived complexity or lack of outcome. We want to reassure you that every report matters. Reporting helps build intelligence, identify patterns, and target offenders, and action is far more effective when incidents are consistently reported. To make this easier, the BCRP now provides a direct reporting tool, significantly simplifying the process for businesses by allowing them to upload evidence to a cloud and improving the speed at which information can be shared. 
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	Through the real time sharing of information about offenders using direct reporting and local shop radios, a greater intelligence picture is created, driving down retail theft, shopworker assault and anti-social behaviour.  This also allows your staff to avoid direct contact with offenders in your place of business but lets them warn others of any potential risks in the area.

To further strengthen communication, we ask that each business nominates a Retail Crime Champion or point of contact. This individual will act as the main liaison with Wiltshire Police and partner agencies, share intelligence and updates within your organisation, and support a consistent and coordinated response to incidents.

The progress we are seeing in Salisbury is encouraging and strengthens our resolve to roll this scheme out to towns across the county. With continued cooperation, we can further reduce crime, protect staff, and improve the overall experience of working and shopping in Wiltshire. This is a partnership effort. The police and partner agencies are committed to taking action, but we can only do this effectively with your support and engagement.

If you are not yet a member of the BCRP or would like further information, we strongly encourage you to get involved. You can visit the website here: Home - BCRP - Swindon & Wiltshire

Thank you for your time and for your ongoing commitment to making Salisbury a safe and thriving place for businesses and communities alike.

Yours sincerely,
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Philip Wilkinson OBE 
Police and Crime Commissioner for Wiltshire and Swindon 
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Catherine Roper
Chief Constable

Dan Collins,
Salisbury Business Crime Reduction Partnership
Office of the Police and Crime Commissioner for Wiltshire and Swindon
London Road, Devizes, Wiltshire, SN10 2DN
Telephone:  01225 256926
Email:  pcc@wiltshire.police.uk 
Web Site:  www.wiltshire-pcc.gov.uk
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