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MINUTES 0F BI-ENNIAL MEETING 
HELD ON WEDNESDAY 15th May 2024
PRESENT: - 
· Guests: Insp. Ashley Shingler, Victoria Minty
· Committee Members: Colin Ballard (Secretary), Kate Evans, Lucy Yearsley (Liaison Officer), Tony Pierce (Chair), Mike Sanford (Treasurer) 
· An additional 11 NHW Co-ordinators: Jane Allison, Sue & Geoff Beadnell, Peter Davies, Paul Kent, David Newman, David Soo, Dennis Sutton, Annette Watt, Clive Wilce, Michael Wilson
	ITEM
	SUBJECT
	ACTION
	RESP.
	DUE

	1.

	CHAIRMAN’S WELCOME
· Tony welcomed everyone to our Biennial General Meeting; especially our guests: Insp. Ashley (Ash) Shingler from Crime Prevention & Alcohol Licensing Cheltenham & Vicky Minty, Gloucestershire Crime Reduction & Alcohol Licensing Manager
· The meeting will run as the agenda. The presentation and questions will be followed by the formal side of the meeting and the must do’s this evening are approving the minutes of the 2022 BGM and electing the committee for the next two-year term.
· Tony thanked Coordinators and Committee members for their support throughout the last 2 years and issued an open invitation to all Coordinators to attend any of our Committee meetings held 6 times during the year. These are now held on the third Wednesdays of respective months to facilitate Police attendance
· Our next Committee meeting will be held on June 19th in these Municipal
 Buildings
	









	
	

	2.
	APOLOGIES FOR ABSENCE
· There were apologies from Cheltenham NHWA Co-ordinators Archie Douglas and Maralyn Renolds
	
	
	

	3.
	CHAIRMAN’S REVIEW
· Tony then reviewed our Cheltenham NHWA activities and interactions over the last 2 years including:
· Committee Meetings as a Coordinators forum
· Guest speakers had included Gloucestershire Air Ambulance, Solace and Stop & Search
· Whilst we attended Cheltenham Summer Fiesta in 2022, this had been cancelled in 2023 and was already cancelled for this year.
· Our newsletter The District has not been issued since Nov 2021 whilst the Police have been reconciling the Coordinator database (see later). The cost and effectiveness of this also require assessment before further issues are prepared
· Tony then passed the platform over to Insp. Ash Shingler and Vicky Minty
	













	












	














	4.
	ADDRESS FROM CRIME PREVENTION
· Insp. Ash Shingler introduced himself as having transferred from a similar role in Gloucester.
· He recognised and thanked current NHW volunteers and aimed to build on this through Community and strength-based working
· He had experienced several good examples in Gloucester which he planned to transfer
· NHW Communities & communication can equally be based on WhatsApp and Face Book groups as much as conventional e-mail and leaflet distribution
· Ash offered his contact to all (included with this circulation) and was very open to ideas and pilot studies to build NHW
	

	

	


	
	· Discussion and questions included:
· Treatment of parking and pavement obstruction appeared to be handled confusingly and inconsistently between Highways and Police.
· Insp. Shingler was clear that obstructions were Highways issues, rather than Police
· Kate Evans expressed specific concern that adequate access needed to be retained for partially sighted and limited mobility pedestrians plus families with prams
· There was some debate on the current Community Alerts system with fewer, area-specific crimes reported than previously.
· Some coordinators had preferred to receive an overall picture of Cheltenham crime.
· Vicky explained that this was due to the national NHW database only allowing circulation to smaller areas around individual coordinator’s responsibilities.
	












	














	













	5.
	CHELTENHAM NHW OFFICER REPORT (provided by Lucy Yearsley and attached)
· Lucy reviewed the highlights of her report which she issues for each of our Committee Meetings.
· Her “data cleanse” of the 371 Cheltenham Coordinator population from March 2023 resulted in confirming only 225 currently active Coordinators. Support is particularly high in Leckhampton with 20% of this total but several areas only have a population of 4 Coordinators.
· Crime was up in all categories versus the same period one year ago. Insp. Shingler explained that this continued to be due to increased and more-accurate reporting of every,  individual offence.
· Lucy is encouraging Coordinators to become trained as Multi Scheme Administrators (MSAs) of the National NHW database. This will facilitate access to the wider crime reporting in Cheltenham plus contact to neighbouring Coordinators and members.
· Geoff Beadnell requested NHW street signs for his scheme.  These are available on free issue (see later) from our treasurer Mike Sanford
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June

	6.
	MINUTES BGM HELD on 16th May 2022
· The 2022 Minutes were agreed and signed
	
	
	

	7.
	REVIEW OF THE ASSOCIATION’S ACCOUNTS (provided by Mike Sanford and attached)
· Mike reviewed the main points of his Treasurer activities over the last two years:
· Following implementation of monthly charges by HSBC, Mike had transferred our account to Lloyds; where it remains free to operate.
· The Lloyds account currently stands at £3961.42 as of 15 May 2024.
· We continue to receive a small income from member subscriptions to the Cheltenham Lottery
· Our accounts for 2021, 2022 and 2023 have been audited by an independent accountant
· We have received a grant of £500 from the Office of the PCC. This is to cover purchase of signs plus other expenditure. Issue of NHW street signs from our stock will now be free issue
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May

	8.
	ELECTION OF OFFICERS AND COMMITTEE MEMBERS
· The current three Officers:
· Chair – Tony Pierce
· Secretary – Colin Ballard
· Treasurer – Mike Sanford
had all been nominated for a further 2-year term and were re-elected
· Lucy Yearsley continues ex-officio as Police Liaison Officer
· Remaining Committee member Kate Evans was also re-elected alongside new nominations to the Committee of Paul Davies, Paul Kent and Dennis Sutton
· There remain both Officer and Committee member vacancies in the case of further interest - a potential Media role including communication & social media has been a long-term specific priority
	










	










	











	9.
	APPROVE TWO PROPOSED CHANGES TO THE 2017 CONSTITUTION
· A change to para 9 Finance (b) to reflect current practice that the Treasurer should present a financial summary at each Committee meeting was agreed
· A change to para 9 Finance (c) was proposed to remove a requirement for auditing. Peter Davies and Dennis Sutton, with experience of other, similar groups, suggested that auditing was both too onerous and unnecessary. The wording “audited” was changed to “examined”.
· A change to para 14 Data Protection Act reflecting that membership and coordinator details were now held within the national NHW Network database was agreed
Following feedback after the meeting it was suggested that the Constitution could be reviewed more thoroughly
	




Issue revised Constitution



Propose a further review of the Constitution
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June

	10.
	AOB
· Vicky reminded the meeting that Coordinators were invited to two networking events:
· On Saturday June 1st. The Big Lunch at the Police HQ, Waterwells for coffee and cakes from 10;00 until 11:30h.  The Older Drivers Forum, Crime Stoppers and Crime Advice will also have stands.
· On Friday 2nd August. Party in the Park (Pittville, Cheltenham) in Area 4 from 10:00 until 16:00h
	


	


	



	11.
	Next BGM 21st  May 2026
	
	
	

	
	The meeting closed at 8:05 pm
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