West Gloucestershire Neighbourhood Watch Association
Minutes of AGM held 10.30am on 11th October 2025 
Venue:  Forest Hills Golf Club, Coleford GL16 7QD


Present:-  WGNW Committee members: 	Jill Croxall, Syd Wheeler, Helen Powell, Val Levack

Apologies received:	

Ginny James (committee)
Rhona Stephens
Christine May
Jane Lloyd
Tim Humphries
Agnes Major
Dorothy Symonds
Jenny Eastwood

Members of the public attended as follows:

Claire and Dean Wassell		(Forest Grove, Berry Hill)
Daniel Starr			(Forest Grove, Berry Hill)
Tim Bailey 			(15 Bowens Hill Road, Coleford)
Derek Pavey 			(Littledean)
Peter Brown			(Woolaston)
Cllr Leigh Challis 		(Mile End, Coleford)
Cllr Ray Donaghue 		(Cinderford)
Clive Elsmore 			(Union Road, Coleford)
Chris Greenman 		(Newent)
Margaret Orritt			(Rudford)
Jenni Hartland 			(Huntley)
Annabel Carlson 		(Forest Grove, Berry Hill)
Chrissy Parkes			(Retired Police field Officer) and Yorkley
Phil Sullivan			Head of Gloucestershire Neighbourhood Watch 

The meeting started with a presentation by Inspector Nick Cook  

1. Presentation

Operation Churchill

Inspector Nick Cook, Inspector for Neighbourhood Policing in the Forest of Dean, gave a presentation entitled Operation Churchill. This was the name of a past police operation in the local area (around 2020) which targeted organised crime in the form of class A drug buying and selling. The police scored the level of local risk as ‘high’ on the MoRile scale *(a risk assessment tool which the police numerically link risk with resource allocation) Nick said the score given was 332; with anything over 60 being deemed a high risk. He outlined the procedures the Police took, their surveillance operations and intelligence gathering. When traced, the perpetrators in Coleford were found to have links to the West Midlands. Firearms were also involved and the incident was given the category of ‘County Lines’ drug dealing-a nationwide problem. The operation resulted in the conviction of a significant player in the organisation.
The police created a 4P plan (prepare, protect, prevent, pursue) which included input from NHW groups and  Neighbourhood Policing vans.
In 2021, Operation “Sync” was created and this work led to a number of arrests of local drug dealers, again West Midlands connections were found among Forest of Dean perpetrators. In total 7 people were jailed for a total of 55 years between them.
There was much discussion after the Inspector’s talk; someone mentioned that illegal drug related behaviours seem to have increased considerably in Coleford over the last 4 years or so, with most of this occurring after dark.  Interestingly, there are no police patrols after 8pm in Coleford as there are only one PC and 2 PCSO’s on duty at a time and PCSOs stop work at 10.00pm. However, the Inspector said that two properties there had been ‘closed’ only this week, due to suspected drug dealing activities; this restricts entry to them to the registered tenants only.
There are frequent reports of anti-social behaviour at the new Coleford estate called ‘Forest Grove’.  It seems that only action by the FoD council and ‘Housing’ officers can work to evict those disrupting life on the estate. Several concerned people from Forest Grove attended this meeting. 
We were advised by the Inspector to ring 999 if we ever see a crime actively happening; less urgent things such as cannabis aromas in public places or cars hanging about at the roadside in rural areas, should be reported via 101 or online.
CCTV coverage was discussed – this has been upgraded in Cinderford and Coleford lately although it is not actively monitored. 

AGM Matters 

1. Acceptance of 2024 Minutes

The minutes were proposed and seconded and then accepted.

2. Chairman’s Report

Jill Croxall presented her report for the year, the full text of her report is available separately. The report mentioned that WGNW currently has no police retained ‘Field Officer’ and there is no intention to recruit one. Committee members have taken on the role of admin to keep the database up to date.
The reduction in the number of NHW schemes in West Gloucestershire had reduced to 87 last year but this has now increased again to 147.
Jill mentioned that we still produce four NHW newsletters online per year and asked readers to give us their views as feedback is not often received.
Jill extended her thanks to Syd Wheeler for all his years of dedication to the WGNW committee and his work as a co-ordinator. Syd has retired from being a co-ordinator but remains with the committee until he moves out of the area in the near future. A presentation was made to him of a Forest scene picture as a thank you for his services by Chrissie Parkes.

      At this point Phil Sullivan, the Gloucestershire NW Chair, an ex policeman and Field Officer for NHW, spoke to congratulate the West Glos area on its level of activity and stressed the importance of NHW as the eyes and ears in the Community due to the reduction in Police resources.




3. Treasurer’s Report

Helen gave the treasurer’s report for the past year and summarised how the accounts stood at the time of the meeting. The report is available separately.
In particular Helen mentioned that the bank charges we previously paid are no longer applied as HSBC have now recognised NHW as a charity and removed the previous charge levy.

4. Election of Officers 

The existing committee members were willing to continue . They were proposed and seconded:
   
Jill Croxall – Chair
Helen Powell – Treasurer
Ginnie James.  – Newsletter editor
Val Levack – Secretary/ CSP meetings attendance

Jill invited new committee members to volunteer and Daniel Starr offered to join the committee. He is currently the NHW coordinator at Forest Grove, Coleford.  He is warmly welcomed to the team.

5. AOB

None raised.
 


