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Myth-Busting: "The Police only care about big crimes."​
A common misconception is that we don't have the time for "smaller" issues like shoplifting.

The Reality: We see the City as an ecosystem. "Small" crimes often fund larger criminal operations, and "minor" safety breaches can lead to serious injuries. By tackling retail crime and dangerous dogs head-on, we are preventing the "broken window" effect and ensuring Canterbury remains a high-standard environment for everyone.
On the Beat: Securing a Dangerous XL Bully

Recently your team successfully concluded an operation following a distressing incident where a dog had caused injuries to members of the public.
Through diligent local enquiries and intelligence gathering, our officers identified the location of an illegally owned XL Bully involved in the attack. We coordinated a planned visit to the property, where the dog was safely secured.
Why this matters: Illegal breeds, or any dog that has shown aggression toward people, can cause significant fear and harm. By removing this animal from the community, we have eliminated a direct threat to public safety. While the legal case is currently ongoing, the immediate danger has been removed.

The Canterbury Beat – Edition #3: Public Safety & Business Partnerships

Hello Canterbury,

In our previous editions, we’ve looked at foot patrols and drug enforcement. This week, I want to talk about a different aspect of community safety: public protection and our business community. Being a vibrant, historic city means balancing the needs of shoppers, tourists, and residents, and that requires constant vigilance.

💡DID YOU KNOW? | Preventing Retail Crime

Question: Does reporting a "small" shoplifting incident actually make a difference?

The Answer: Absolutely. We use "Civil Orders" like Criminal Behaviour Orders (CBOs) to ban prolific offenders from the entire City Centre. However, we can only get these orders through the courts if we have a consistent paper trail of reports from businesses.

Action Step: If you see a theft or suspicious behavior, report it via the Canterbury Disc system or to a member of the Street Team immediately. Your report might be the final piece of evidence needed to secure a city-wide ban for a repeat offender.








Stakeholder Spotlight: The Street Team
​Keeping the City Centre safe requires many sets of eyes. This week, we are highlighting the invaluable work of the BID Street Team.

You’ll see the Street Team in their distinctive uniforms throughout the high street and surrounding areas. They are a constant, friendly presence for residents and visitors alike.

We work hand-in-hand with them daily. Because they are consistently on the move, they often spot issues—from anti-social behavior to safety hazards—long before they escalate. 
 
I sat down with Lisa Carlson, the BID’S Chief Executive, to discuss our work together: 


Q. Lisa, could you please tell us a little about your background and what lead you to the role with BID ?

I grew up in a military family and so I lived in seven different places and attended four different schools. I'm originally from Minnesota in the United States and still have nostalgic feels about snowmobiling, ice fishing and ice skating. I took a one-year break from my job at the World Bank in 1998 to complete a masters in International Development at the London School of Economics and ended up making the UK my home - 10 years in London and 18 years in Canterbury. When I first moved to Canterbury, I commuted back to London for five years so it wasn't until I took on the job of launching the digital marketing platform for Canterbury BID in 2014 that I really began to make Canterbury home - and I haven't looked back!


Q: If you could give one piece of advice to your younger self, what would it be and why?

I'm pretty determined (some might say stubborn) so never giving up wasn't my issue. But I think I would tell my younger self to dream big and go for it. 


  












Q: What is the main focus for BID right now?
As a Business Improvement District, our fundamental role is to support the business community and by extension their staff, clients and customers. It's a multi-faceted role which is what I love about it. There are always opportunities and challenges - and we believe that "it doesn't have to be bad to be better" so there is always more to do. Canterbury is a leading cultural, heritage, retail and hospitality destination, with a growing business / professional services sector. We had more openings in the last quarter of 2025 than ever before. The majority are independents and the brand anchors are really strong. That said, we remain in a very challenging economic climate with significantly rising business costs, making margins very tight, putting many businesses in very difficult positions.  We are responding to this by doing everything we can to support businesses through this time. That includes renewed investment in our marketing platforms to maximise their impact (more on that soon) and increased investment in on the ground business support through our Street Team and City Watch (the radio and intelligence gathering scheme that provides actionably evidence to our statutory authorities to help solve problems). We brough a new Operations Manager on board last year to lead this work. We also have seven new board directors and a new Leadership Manifesto for how we (our board and the BID team) want to lead - with boldness:

"We will celebrate our prosperity, heritage and culture so we can thrive in a changing climate.
We will listen, understand and learn from the community keeping their best interests at heart.
We have freedom to think, speak and be bold.
Canterbury is safe, inclusive and full of opportunity.
Our success is shared.
Stand, speak, be bold, be brave.
THIS IS OUR
CANTERBURY,
OUR HOME ."

Q: How do your team and the police work together on a daily basis?
Kent Police and Canterbury BID work closely together to promote business safety and raise awareness of crime and other issues that businesses face. This partnership includes delivering training through the City Watch scheme and maintaining an active presence in the city, alongside regular Police patrols. Kent Police are also proud members of the scheme and carry one of our City Watch radios. This enables them to monitor activity across the city and provides businesses with a direct point of contact when support is needed.
Under the guidance of the Community Safety Unit, Canterbury BID has developed enhanced knowledge of evidence‑gathering practices. This expertise is shared with local businesses and the wider community to support police investigations and help ensure businesses achieve the best possible outcomes when working with both our Street Team and Kent Police.
 
Q: What is one thing you wish people knew about BID?
I tried to think of one thing but came up with three!
1. I wish the general public knew that Business Improvement Districts (BIDs) are funded and led by local businesses, not the council, and exist solely to reinvest in the area for the benefit of the whole community.
1. It's us who provide the Christmas lights, the Christmas parade and switch-on event and the Medieval Pageant! 
1. On top of what we deliver ourselves for businesses, we collaborate with community and resident groups, local authorities and Kent Police on a number of projects - team work makes the dream work!












Over to You
Our partnership with the BID Street Team and local retailers is stronger than ever, but we still need your eyes and ears. What is one thing you’ve seen this month that made you feel safer—or one thing that concerned you?
Let us know your thoughts by replying, so we can keep our city moving in the right direction.
Stay safe, Canterbury.
Thank you
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