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	Erdington Police
Wilton Road
Erdington
B23 6UA
Date: 15 October 2026


Dear resident, 

We need your help reporting suspected cuckooed properties, and trap houses, to the Erdington Local Policing Area County Lines Task Force. The task force is working hard to protect vulnerable people in your community and crack down on county lines.
Cuckooing: When drug gangs take over the home of a vulnerable person through violence and intimidation, using it as their base for selling/manufacturing drugs.

Trap House or Bando: A building used as a base from where drugs are sold (or sometimes manufactured). 
Spot the signs of cuckooing:
· individuals taking over a vulnerable resident’s address;
· an increase in people entering and leaving;

· an increase in cars or bikes outside;

· an increase in anti-social behaviour;

· people coming and going at strange times;

· damage to the door / the door propped open;

· unknown people pressing buzzers to gain access to the building;
· signs of drug misuse including deal bags and weighing scales;
· individuals with large amounts of cash or multiple mobile phones.
What to do if you suspect if someone is being cuckooed?
· Trust your instincts, your intel is important to us
· Do not confront visitors or strangers in the property

· Always dial 999 if life is in danger or a crime is in progress 
· Call 101 to report suspicious activity

· Or call the independent charity Crimestoppers anonymously with information about crime on 0800 555 111. 
What we are doing to reassure residents:
· We have a dedicated County Lines Task Force team in Birmingham
· We are conducting regular warrants and arrests at suspected properties link to drug dealing, County Lines, and cuckooing. 
· We have been working with partners to issue more closure orders. A closure notice prohibits access to the premises for a period specified in the notice and may prohibit access by all persons except those specified.
· We are increasing our patrols day and night in hot spot areas, and supporting our Streetwatch groups to gather intel from the local community.
Yours faithfully,

Erdington Local Policing Area County Lines Task Force
Cuckooing and Trap Houses
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