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OP NEBULAR - ASB and crime Sevenoaks Town Centre (Leisure centre/Environmental play park and Town car park)

OFFICIAL 

Date & time: 19/05/2026 at 12:30 hours

Attendance: 
· Charlotte Burns		Parking Services Manager - SDC
· Kelly Webb		Health & Communities Manager - Community Safety Unit - SDC
· Maxine Quinton 	Community Safety Officer - Community Safety Unit – SDC
· Shane Smith 		Leisure Centre Manager	
· Georgina Jackson	Deputy Clerk - STC
· Nicholas Cave		Open Spaces and Cemetery Manager STC
· PS Edwards		Kent Police CSU Supervisor
· Residents x 4		Burlington Mews – Petra, David, Susie. Genette
· PCSO Darling		Kent Police CSU  - Child centred policing Team
· Michael Porter		Kent County Council-  Youth Outreach
· Charmaine Chapman	Kent County Council  - Youth Outreach
· Darren Mountain	House In The Basement -  Youth Worker
· Dennis Glasspool	Business Crime Reduction Partnership-  Lead
· Roberta Ware		Business Crime Reduction Partnership - Board
· PC Hubbard		Kent Police CSU Neighbourhood Task Force- Town officer


Apologies  
· PC Harrison  		Kent Police CSU  - Child centred policing Team
· Sharon Wright		CCTV - SDC
· PS Cooke		Kent Police CSU Supervisor
· Insp Hinrich		Kent Police CSU Manager
· John Shanley		Kenward Trust






	
ACTIONS
	
EVA = Environmental Visual Audit
PMP = Proactive Management Plan
MCV = My Community Voice
CSU – Community Safety Unit
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	Action:
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	Summary:
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	Create Operational Name for the Problem Profile
	PC Hubbard 
	Create a dedicated operational name to ensure all activity and intelligence are linked effectively.

	Complete

	2
	Create OP INFO on STORM ( Flags OIC for Relevant Postcodes)
	PC Hubbard 
	Ensure all incidents linked to hotspot postcodes are automatically flagged to CSU for review.

	

	3
	Communication with Local Schools
	PC Harrison and PCSO Darling

	Engagement with schools regarding ASB at this hotspot location.
	

	4
	Add Nominals to PMP and Monitor ASB Offenders

	PC Harrison and PCSO Darling



	Review cads within the scanning phase and identify repeat youths and add them as suspects to PMP 4269/26.
	

	5
	Encourage Early Reporting by Leisure Centre Staff
	Shane SMITH
	Shane to disseminate issue to staff and promote use of Shop Safe Radio and prompt reporting via 999/101 or online.
	

	6
	Community Engagement Group for Burlington Mews Residents
	PC Hubbard 
	Create MCV/community messaging group for updates and intelligence sharing.
	Complete

	7
	Conduct Resident and Partner Meetings and Online Forums
	PC Hubbard 
	Regular meetings to review concerns, progress and gather feedback.
	Complete

	8
	Centralised ASB Reporting
	PC Hubbard 
	Review reporting system to simplify reporting pathways and ensure everything relating to OP NEBULAR is reported to the police.
	

	9
	Encourage Retention of CCTV and Mobile Phone Footage
	Burlington Mews Residents
	Residents encouraged to preserve evidence for police to review. This to be mentioned when reporting.
	

	10
	Increase Patrols During Peak Times
	PC Hubbard/ INSP Hinrich
	Implement hotspot patrol plans during evenings, weekends and school holidays.
	

	11
	CCTV Monitoring During Peak Times
	Sharon Wright
	Direct CCTV operators to hotspot locations during key periods.
	

	12
	Area Cleaning and Rapid Removal of Damage/Graffiti
	Kelly Webb/Maxine Quinton
	Ensure clean up following incidents to prevent general environmental degradation and smashed window effect.
	

	13
	Remove Shopping Trolleys and Broken Glass Promptly
	Waitrose / M&S 
Den Glasspool
	Prevent items being used in offending and improve environmental quality similar to above.

	

	14
	Conduct Full Environmental Visual Audit (EVA)
	PC Hubbard
	Review all hotspot locations for environmental vulnerabilities.

	

	15
	Enhance Signage Around Hotspot Areas
	Kelly Webb / Maxine Quinton / PC Hubbard
	Install signage relating to ASB enforcement and patrol activity.
	

	16
	Review Lighting Across Hotspot Areas
	Kelly Webb / Maxine Quinton/ Linda Larter/ Georgina Jackson
	Following EVA report - Upgrade lighting to improve visibility and natural surveillance across Locations.
	

	17
	Environmental Design Review of Trees, Bushes and Hiding Areas
	Kelly Webb // Maxine Quinton/  Leisure Centre Manager
	Following EVA report  - Reduce concealed areas facilitating congregation and offending.
	

	18
	Consider Removal of Benches Outside Leisure Centre
	Kelly Webb / Leisure Centre Manager
	Following EVA report - Assess whether seating contributes to persistent congregation
	

	19
	Consider Changes to Area Beneath Awning
	Kelly Webb / Leisure Centre Manager
	Following EVA  report - Assess fencing or redesign options to prevent congregation.

	

	20
	Utilise ASB Act Powers and Sanctions
	PC Hubbard / PC Harrison / PCSO Darling
	Use warnings, contracts and ASB legislation where proportionate and updated offenders onto PMP.
	

	21
	Consider Issuing Section 59 Warnings
	PC Hubbard / PC Costin / CCTV Team/ Council
	Target vehicles linked to nuisance driving on var park and issue s 59.
	

	22
	Install Fencing and Gates to Environmental Park
	Trevor Kennett. Charlotte Burns
	Following EVA report - Review feasibility for fencing and padlocks to prevent access following EVA findings.

	

	23
	Install Netting on Top Level of Car Park
	Trevor Kennett. Charlotte Burns
	Following EVA   - Review netting to prevent objects being thrown from height.
	

	24
	Consider ANPR or Barrier Systems at Car Park Entrances
	Trevor Kennett. Charlotte Burns
	Following EVA  - Assess options to restrict vehicle access to car park.
	

	25
	Youth engagement
	Darren Mountain
Michael Porter	
Charmaine Chapman
Andy Watson
	Youth workers to attend locations during peak periods to engage.
	

	26
	Consider section 34 dispersal powers
	INSP Hinrich/ PS Cooke and PS Edwards
	Consider sections 34, 35, and 37 of the Anti‑social Behaviour, Crime and Policing Act 2014 allow police to authorise dispersal powers, requiring individuals involved in or likely to commit anti-social behaviour to leave an area for up to 48 hours, and permit the seizure of items linked to such behaviour.
	

	27
	Consider Public Spaces Protection Order (PSPO)
	Kelly Webb / Maxine Quinton
	Review proportionality and evidential threshold for implementation.
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