	Lambeth Neighbourhood Watch Progress Report

Background and Objectives

Over a million households are participate directly in Neighbourhood Watch with a further 1.3 million  reached via WhatsApp, Facebook groups and TRAs linked to around 90,000 street/estate groups. Most groups are supported by an Association which works in partnership with the local Police force and Council. Nearly 2,000 Lambeth residents are signed up for Neighbourhood Watch/Met Engage and a further 3,000 are reached via social media groups and TRAs linked to over 120 local groups. There is, however, no Association to organise campaigns or provide support in Lambeth. 

[bookmark: x_x_x_x__MailOriginal]We are therefore working with the local volunteers, the National NHW Leadership, Borough Community Police, Council and others to launch an Association by the end of March 2026, in line with the standard Memorandum of Association  and Framework Document for Local Police Neighbourhood Watch Liaison, with local processes for information sharing and co-operation, including via the Neighbourhood Alert system used by both NHW and  Met Engage.  

The Association will then work up forward plans for announcement/launch during Neighbourhood Watch Week (June 1st - 7th). These will put the NHW 2026 Strategy: Watch, Connect, Act into the context of supporting ward-based co-operation with the Police to implement the White Paper From Local to national: A New Model for Policing in line with the concepts behind the  Neighbourhood Policing Guarantee ,  Right Care, Right Person  and Young Futures Hubs , tailored to meet the needs on Lambeth (barely 40% White British).
  
Progress to date

March 2025: agreement to work with Community Police teams in West Norwood to test possible processes and recruit/agree leadership team, messaging and draft plans for formal consultation. Progress delayed by police abstraction/turnover and uncertainty over funding.   

September 2025: funding secured via Lambeth Safer Neighbourhood Board for Clear Community Web to train volunteers in helping vulnerable neighbours to securely access on-line services.

October 2025: event organised by Clear Community Web for Older Person’s day, in co-operation with Age Concern, Good Things Foundation, Barclays Bank and others. This demonstrated the scale of demand and likely support for workshops to help older generations to go securely on-line.

November half-term - focus groups organised by Rathbone indicated the safety concerns of West Norwood teenagers over travel to/from school and after sports/social activities, particularly on bus routes and at travel hubs where schools mix. They also indicated the need for bystander training and guidance on reporting to reflect the lived experience of victims and those at risk.
 
December: discussions in the margin of the Met Police Commissioner’s visit to Lambeth (9th December) led to agreement (on 11th) to work with Lambeth Community police to get an Association, MoU and processes for co-operation in place by March 31st 2026. 

The first practical co-operation was a targeted Neighbourhood Alert to help generate reports, intelligence and evidence to enable a team of known parcel thieves to be arrested and charged.  

January  2026  NHW national Strategy: Watch, Connect, Act published along with new training materials including How to start a Neighbourhood Watch scheme.

W/c 19th  January: meetings with Schools Officer, London Grid for Learning and Imabi to discuss priorities and plans to work with the devolution of police schools and youth support to ward officers and priorities for action. The proposals for inclusion in forward plans below include:
· access to LGfL material for officers as well as for schools, parents and youth groups  
· round table in late February to discuss objectives, priorities and plan
· workshop/roundtable on practical use of imabi beginning with “Safer Tulse Hill” project
· support for Youth Engagement programmes after the Exam Season. 

January/February Staying Safe Online - ClearCommunityWeb six week programme at 336 also programme of monthly mobile phone boot camps hosted by Black Prince Trust.

Forward Plans 

· Consult NHW co-ordinators, Safer Neighbourhood Panels, Safer Neighbourhood Board, Council and others and agree date, agenda and other arrangements, including MoU’s etc, for meeting to launch the Association  

· Website with Lambeth NHW, Police and Community Safety Contacts and links to local community safety activities. This will also have facilities to carry guidance downloads (including contacts) agreed with police and council. Budget agreed with Clear Community Web to produce and maintain site akin to that for Hillingdon Neighbourhood Watch to carry local police and other contact information, including for emergency services, health and welfare, council,  Useful Contacts & Information and/or Brixton Advice Centre

· Processes for local co-operation between NHW Groups, Safer Neighbourhood Panels and Community Police teams. 3rd February; Meeting scheduled to discuss processes for co-operation in use of Met Engage, including to produce targeted briefing notes and agree guidance and contacts to be put on the planned NHW website. 

· Venues and promotion for Bystander training events . Five on-line events already bookable. NHW Central organising Five physical events in period to March 31st . Venues already on offer in West Norwood and Gipsy Hill. Currently seeking three more venues

· Keep Lambeth Cybersafe: workshop and materials  on cyber-security support training for front-line voluntary sector staff with speakers to include the Met Cyber Crime Unit, CyberHelpline , Trading Standards and Crime Stoppers. One in period to March 31st. One in period to June 12th (volunteering week). Seeking venue.

· Training event(s) in support of use of Travel Guardian to improve safety on the journey to/from school and work and create safe neighbourhoods akin to Torbay . To be worked up

· Round table to discuss schools support and youth engagement including uncharged access to on-line safeguarding and safety materials and training  from London Grid for learning , the UK Safer Internet Centre and guidance on reporting (for intervention) and notification (for intelligence and guidance) to law enforcement, council and other services. The event will also discuss safer travel and support for handling cyber and other incidents in line with DfE guidance, Police Cyber Alarm  and Martyns law.    

· Business Watch workshop. Proposal to be worked up in March after completion of BID renewals  

By March 31st General Meeting to launch the Association:  this is likely to be a low key, formal event to adopt constitution, agree MoU with police, agree plans/responsibilities for delivering for plans for April to June (including recruitment/support) and agree projects/teams/partners for launch in June.
Date, venue and scale will depend on arrangements, not yet discussed, for hosting/sponsorship.

 April -  June
 Association to work with Council, Community Police and Partners to recruit participants and organise support to use Neighbourhood Watch Week and the Big Lunch  to promote social and cultural inclusion and cohesion in support of vulnerable neighbours. 

	



