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Background  
 
Neighbourhood Watch is a democratic movement democratic movement. promoting social inclusion and cohesion, not an organisation. Associations must, like the groups they support, reflect the priorities of their members. The start point is to identify volunteers and seed-corn funding. That  requires an attractive shared vision and a credible strategy to build towards that vision. 

The current vision is to put “watch, connect, act” and “neighbours by chance, working together by choice” into multi-cultural, multi faith context, with activities to attract and harness the full diversity of local talent. Also, driven by volunteers does not have to mean delivered by amateurs. We should seek to harness those living and working locally who have corporate and organisational responsibility for community safety, health and welfare who would like to use Neighbourhood Watch to help them work across professional and/or funding silos, following best practice in co-operation under shared governance, safety and safeguarding (details on national website

The proposed strategy has three strands:

1. street by street, estate by estate, face to face, recruitment, including to bypass the increasing mistrust among the most vulnerable in society of almost anything on-line: "if it is easy to use and has a friendly help desk it is probably a scam ". To reduce duplication of effort this should be ward based in co-operation with police teams and safer neighbourhood panels.

2. programmes that will draw in support from outside the borough from those seeking to identify and test solutions to common problems. Examples include Safe Travel to school/work, Safe Havens in Town Centres and on travel routes, Phone Watch, Cycle Watch, Child Protection (including from teen-on-teen violence, bullying and abuse, including on-line) and Youth engagement (including work experience) programmes.

3. engaging with home-based workers and those commuting to the City and/or West End whose employers will support them to help achieve corporate social responsibility objectives, including digital inclusion and the provision of mentoring and supervised work experience.

The first priority is to attract and appoint MSAs who enjoy working across diverse communities of Lambeth as well as having the skills and qualities in the MSA job description on the NHW website.. We also need to tailor the NHW  image and messaging to attract volunteers able to organise active co-operation across those with cultural, social and sexual sensitivities, not just tick diversity boxes.

Proposed Launch projects to attract volunteers and provide visible benefit to build momentum 

1) Workshops on how to help neighbours access on-line services  

 Activities should also cover basic on-line and mobile phone security, how to sign up to Met Engage, how to access on-line support services and how best to support more vulnerable neighbours.   

2) Safe spaces, safe havens and safe travel to/from school and/or work 
 
Reducing violence against girls and women and addressing teen-on-teen abuse and violence are a common priority.  The Travel Guardian includes the mapping of safer spaces using inputs from the Safe Havens  service from Safer Business Network.  
3) Youth Engagement -  driven by teenagers for teenagers

The objective is to give a voice to the concerns of local teenagers and then to engage them in practical action to address those concerns via both targeted projects and their local Neighbourhood Watch Groups and the Ward Panel. Members can be 13 upwards and co-ordinators can be 16 upwards but need an escort (parent/guardian) if under 18.  

4  Spotting the signs of Domestic Violence & local support/reporting
 
“It can be hard to know how to support a friend or loved one who is experiencing domestic abuse. Your first instinct may be to protect them, but intervening directly can be dangerous for you and them” The suggested is therefore to better enable friends, neighbours and others to make discrete contact, particularly for those whose first language is not English.  Safe Havens, pharmacies, nail bars and beauticians might also carry contact material.  

5) Stop Loan Sharks 
 
Over a million Britons are in debt to a loan shark. The Home Office funded campaign Stop Loan Sharks is run via Trading Standards. Only one local authority has fewer Trading Standards officers in post than Lambeth. Most loan sharks are linked to organised crime for money laundering and enforcement. Their removal not can only clear the debts of their victims, but provide evidence to unravel other criminal activity. Action via NHW is therefore a win-win-win. 

6) Cross Cultural Guidance for Parents and Community Groups on On-line Safety and Abuse  

There is plenty of safeguarding guidance for schools and professionals, including from London Grid for Learning and the  Lambeth Safeguarding Children Partnership  but the guidance for parents and neighbours is not well known. The intention is to identify and publicise, including the NHW Child sexual exploitation campaign toolkit. .

In parallel we aim to promote action to address the recruitment of children by organised crime via Child Financial Exploitation including making  relevant guidance e,g,  Child financial exploitation: a guide for parents, carers and professionals | Catch22 available across cultural boundaries.



	



