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OP NEBULAR - ASB and crime Sevenoaks Town Centre (Leisure centre/Environmental play park and Town car park)

OFFICIAL 

Date & time: 19/05/2026 at 12:30 hours

Attendance: 
· Charlotte Burns		Parking Services Manager - SDC
· Kelly Webb		Health & Communities Manager - Community Safety Unit - SDC
· Maxine Quinton 	Community Safety Officer - Community Safety Unit – SDC
· Shane Smith 		Leisure Centre Manager	
· Georgina Jackson	Deputy Clerk - STC
· Nicholas Cave		Open Spaces and Cemetery Manager STC
· PS Edwards		Kent Police CSU Supervisor
· Residents x 4		Burlington Mews – Petra, David, Susie. Genette
· PCSO Darling		Kent Police CSU  - Child centred policing Team
· Michael Porter		Kent County Council-  Youth Outreach
· Charmaine Chapman	Kent County Council  - Youth Outreach
· Darren Mountain	House In The Basement -  Youth Worker
· Dennis Glasspool	Business Crime Reduction Partnership-  Lead
· Roberta Ware		Business Crime Reduction Partnership - Board
· PC Hubbard		Kent Police CSU Neighbourhood Task Force- Town officer


Apologies  
· PC Harrison  		Kent Police CSU  - Child centred policing Team
· Sharon Wright		CCTV - SDC
· PS Cooke		Kent Police CSU Supervisor
· Insp Hinrich		Kent Police CSU Manager
· John Shanley		Kenward Trust






	
ACTIONS
	
EVA = Environmental Visual Audit
PMP = Proactive Management Plan
MCV = My Community Voice
CSU – Community Safety Unit
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	Action:
	Owner:

	Summary:
	Progress 

	[bookmark: _Hlk32301526]1
	Create Operational Name for the Problem Profile
	PC Hubbard 
	Create a dedicated operational name to ensure all activity and intelligence are linked effectively.

	Complete

	2
	Create OP INFO on STORM ( Flags OIC for Relevant Postcodes)
	PC Hubbard 
	Ensure all incidents linked to hotspot postcodes are automatically flagged to CSU for review.

	Complete

	3
	Communication with Local Schools
	PC Harrison and PCSO Darling

	Engagement with schools regarding ASB at this hotspot location.
	Complete

	4
	Add Nominals to PMP and Monitor ASB Offenders

	PC Harrison and PCSO Darling and PC Hubbard



	Review cads within the scanning phase and identify repeat youths and add them as suspects to PMP 4269/26.
	Ongoing

	5
	Encourage Early Reporting by Leisure Centre Staff
	Shane SMITH
	Shane to disseminate issue to staff and promote use of Shop Safe Radio and prompt reporting via 999/101 or online.
	Complete

	6
	Community Engagement Group for Burlington Mews Residents
	PC Hubbard 
	Create MCV/community messaging group for updates and intelligence sharing.
	Complete

	7
	Conduct Resident and Partner Meetings and Online Forums
	PC Hubbard 
	Regular meetings to review concerns, progress and gather feedback.
	Complete

	8
	Centralised ASB Reporting
	PC Hubbard 
	Review reporting system to simplify reporting pathways and ensure everything relating to OP NEBULAR is reported to the police.
	Complete

	9
	Encourage Retention of CCTV and Mobile Phone Footage
	Burlington Mews Residents
	Residents encouraged to preserve evidence for police to review. This to be mentioned when reporting.
	Complete

	10
	Increase Patrols During Peak Times
	PC Hubbard/ INSP Hinrich
	Implement hotspot patrol plans during evenings, weekends and school holidays.
	Complete

	11
	CCTV Monitoring During Peak Times
	Sharon Wright
	Direct CCTV operators to hotspot locations during key periods.
	Complete

	12
	Area Cleaning and Rapid Removal of Damage/Graffiti
	Kelly Webb/Maxine Quinton
	Ensure clean up following incidents to prevent general environmental degradation and smashed window effect.
	Complete

	13
	Remove Shopping Trolleys and Broken Glass Promptly
	Waitrose / M&S 
Den Glasspool
	Prevent items being used in offending and improve environmental quality similar to above.

	Complete

	14
	Conduct Full Environmental Visual Audit (EVA)
	PC Hubbard
	Review all hotspot locations for environmental vulnerabilities.

	Complete

	15
	Enhance Signage Around Hotspot Areas
	Kelly Webb / Maxine Quinton / PC Hubbard
	Install signage relating to ASB enforcement and patrol activity.
	Ongoing

	16
	Review Lighting Across Hotspot Areas
	Kelly Webb / Maxine Quinton/ Linda Larter/ Georgina Jackson
	Following EVA report - Upgrade lighting to improve visibility and natural surveillance across Locations.
	Complete

	17
	Environmental Design Review of Trees, Bushes and Hiding Areas
	Kelly Webb // Maxine Quinton/  Leisure Centre Manager
	Following EVA report  - Reduce concealed areas facilitating congregation and offending.
	Ongoing 

	18
	Consider Removal of Benches Outside Leisure Centre
	Kelly Webb / Leisure Centre Manager
	Following EVA report - Assess whether seating contributes to persistent congregation
	Ongoing 

	19
	Consider Changes to Area Beneath Awning
	Kelly Webb / Leisure Centre Manager
	Following EVA  report - Assess fencing or redesign options to prevent congregation.

	Ongoing 

	20
	Utilise ASB Act Powers and Sanctions
	PC Hubbard / PC Harrison / PCSO Darling
	Use warnings, contracts and ASB legislation where proportionate and updated offenders onto PMP.
	Complete

	21
	Consider Issuing Section 59 Warnings
	PC Hubbard / PC Costin / CCTV Team/ Council
	Target vehicles linked to nuisance driving on var park and issue s 59.
	Complete

	22
	Install Fencing and Gates to Environmental Park
	Trevor Kennett. Charlotte Burns
	Following EVA report - Review feasibility for fencing and padlocks to prevent access following EVA findings.

	Complete

	23
	Install Netting on Top Level of Car Park
	Trevor Kennett. Charlotte Burns
	Following EVA   - Review netting to prevent objects being thrown from height.
	Complete

	24
	Consider ANPR or Barrier Systems at Car Park Entrances
	Trevor Kennett. Charlotte Burns
	Following EVA  - Assess options to restrict vehicle access to car park.
	Complete

	25
	Youth engagement
	Darren Mountain
Michael Porter	
Charmaine Chapman
Andy Watson
	Youth workers to attend locations during peak periods to engage.
	Complete

	26
	Consider section 34 dispersal powers
	INSP Hinrich/ PS Cooke and PS Edwards
	Consider sections 34, 35, and 37 of the Anti‑social Behaviour, Crime and Policing Act 2014 allow police to authorise dispersal powers, requiring individuals involved in or likely to commit anti-social behaviour to leave an area for up to 48 hours, and permit the seizure of items linked to such behaviour.
	Complete

	27
	Consider Public Spaces Protection Order (PSPO)
	Kelly Webb / Maxine Quinton
	Review proportionality and evidential threshold for implementation.
	Ongoing

	
	
	
	
	

	
	
	
	
	




Meeting 2 Date & time: 03/07/2026 at 12:30 hours

Attendance: 
· Linda Larter		Clerk – STC
· Kelly Webb		Health & Communities Manager - Community Safety Unit – SDC
· Stephen Cziraki		CCTV - SDC
· Residents x 1		Burlington Mews – John
· Dennis Glasspool	Business Crime Reduction Partnership-  Lead
· Roberta Ware		Business Crime Reduction Partnership - Board
· PC Hubbard		Kent Police CSU Neighbourhood Task Force- Town officer
· PC Owen		Kent Police CSU Neighbourhood Task Force- Town officer		


Apologies  
· PC Harrison  		Kent Police CSU  - Child centred policing Team
· Sharon Wright		CCTV - SDC
· PS Cooke		Kent Police CSU Supervisor
· Insp Hinrich		Kent Police CSU Manager
· John Shanley		Kenward Trust
· Charlotte Burns		Parking Services Manager - SDC
· Maxine Quinton 	Community Safety Officer - Community Safety Unit – SDC
· Shane Smith 		Leisure Centre Manager	
· Georgina Jackson	Deputy Clerk – STC
· Nicholas Cave		Open Spaces and Cemetery Manager STC
· PS Edwards		Kent Police CSU Supervisor
· PCSO Darling		Kent Police CSU  - Child centred policing Team
· Michael Porter		Kent County Council-  Youth Outreach
· Charmaine Chapman	Kent County Council  - Youth Outreach
· Darren Mountain	House In The Basement -  Youth Worker









Meeting Notes
At the start of the meeting, Kent Police provided an overview of calls received between 19/05/2026 and 03/07/2026 relating to the problem solving area. During this period, a total of three CADs were recorded, all linked to Sevenoaks Town Car Park. Two incidents related to nuisance vehicles causing excessive noise, resulting in four warning letters being issued, whilst a further incident involved youths on the roof of the car park causing a noise nuisance. All incidents occurred during May and June 2026. Sevenoaks District Council also reported a complaint received on 19 June 2026 regarding youths using inappropriate language within the Environmental Park in the presence of young children and families using the facility.
The meeting then reviewed progress against the 28 actions contained within the Problem Solving Plan. The following points were discussed:
• Action 5 – ShopSafe Radio Usage – Sevenoaks leisure centre
Roberta Ware reported that the Leisure Centre has not been making regular use of the ShopSafe radio system. It was agreed that PC Hubbard would complete a follow up visit to the Leisure Centre to identify the current managers, ensure staff are aware of the ShopSafe and encourage more consistent use of the radios.
• Action 10 – Hotspot Tasking
Partner agencies were informed that Hotspot Tasking had been stood down following a four week deployment. It was noted that the resource could be reinstated if required. Given the anticipated increase in ASB during the school summer holidays, it was agreed that a request would be submitted to Inspector Hinrich seeking the reinstatement of Hotspot Tasking throughout the summer holiday period.
• Action 12 – Smashed Glass at Environmental Park
Linda Larter reported that smashed glass is being found within the Environmental Park on an almost daily basis. The locations are sporadic across the site, although the majority of glass is found within the actual children's play area, particularly on the soft safety matting and around the benches. Whilst no specific days or times have been identified, the issue is regular occurrence. Police requested contact details for the street cleansing team to allow officers to identify any patterns relating to when and where the glass is being discovered. This will support a longer term problem solving. Police also advised that an MCV message would be circulated to local residents encouraging them to report incidents relating to smashed glass aswell as the normal noise nuisance and sus activity within the park.
• Action 13 – Abandoned Shopping Trolleys
Roberta Ware reported that four shopping trolleys had been left near her shop for several days. She had already notified Waitrose of the issue. The group discussed making better use of the ShopSafe radio network to notify supermarkets when abandoned trolleys are identified so that they can be collected promptly. PC Hubbard agreed to follow up with Waitrose to ensure the reported trolleys are removed.
• Action 15 – Police Signage
Kelly Webb advised that police signs have now been produced and that a purchase order is currently being progressed through Sevenoaks District Council. Kelly further advised that a number of signs previously used during the Swanley Issues Project remain available and could potentially be utilised in the interim until new signage arrangements are finalised.
• Action 16 – Environmental Park Infrastructure
Linda Larter informed the group that there is currently no electricity supply within the Environmental Park. It was agreed that this should be taken into consideration when officers undertake the planned Environmental Visual Audit (EVA).
• Action 22 – Ownership of Environmental Park Assets
Linda Larter advised that responsibility for the fencing and gates within the Environmental Park rests with the Town Council. To ensure ownership and responsibilities are correctly identified prior to completion of the EVA, PC Hubbard requested a map showing land ownership boundaries and areas of responsibility across the park and surrounding land.
The meeting concluded with agreement that the respective agencies would continue progressing the outstanding actions and provide further updates at the next review meeting.
















Meeting 3 Date & Time: 14/10/2026 at 12:30 hours
Attendance
· Kelly Webb - Health & Communities Manager, Community Safety Unit, SDC
· Roberta Ware - Business Crime Reduction Partnership Board
· PC Hubbard - Kent Police CSU Neighbourhood Task Force, Town Officer
· Georgina Jackson - Deputy Clerk, STC
· Nicholas Cave - Open Spaces and Cemetery Manager, STC
Apologies
· Linda Larter - Clerk, STC
· Stephen Cziraki - CCTV, SDC
· Dennis Glasspool - Business Crime Reduction Partnership Lead
· PC Harrison - Kent Police CSU Child Centred Policing Team
· Sharon Wright - CCTV, SDC
· PS Cooke - Kent Police CSU Supervisor
· Insp Hinrich - Kent Police CSU Manager
· John Shanley - Kenward Trust
· Charlotte Burns - Parking Services Manager, SDC
· Maxine Quinton - Community Safety Officer, Community Safety Unit, SDC
· Shane Smith - Leisure Centre Manager
· PS Edwards - Kent Police CSU Supervisor
· PCSO Darling - Kent Police Child Centred Policing Team
· Michael Porter - Kent County Council Youth Outreach
· Charmaine Chapman - Kent County Council Youth Outreach
· Darren Mountain - House in The Basement Youth Worker






Meeting Notes
At the start of the meeting, Kent Police provided an overview of incidents recorded within the Op Nebular area between 03/07/2026 and 14/10/2026. During this period, a number of ASB calls were reported, primarily involving groups of youths within the Environmental Park and Sevenoaks Leisure Centre. Incidents included nuisance mopeds, criminal damage, attempted theft, graffiti, catapults, and general public order. Positive outcomes were achieved in several investigations, including the identification of offenders, the issuance of ASB Warning Letters and Acceptable Behaviour Agreements (ABAs), the submission of intelligence reports and the progression of criminal investigations where appropriate. Whilst incidents continued throughout the review period, it was noted that intervention work appeared to be having an impact on repeat behaviour among identified individuals.
The meeting then progressed to review the 28 actions contained within the Proactive Management Plan and discuss progress made since the previous meeting.
Action 8 - Centralised ASB Reporting
PC Hubbard advised that residents within the affected area were sent a My Community Voice message during August 2026 outlining how and when incidents should be reported to Kent Police. This was subsequently supported by a targeted letter drop which included a QR code providing direct access to a centralised reporting portal for all Op Nebular related ASB matters. The intention was to simplify reporting processes.
Action 14 - Environmental Visual Audit (EVA)
PC Hubbard advised that a full Environmental Visual Audit (EVA) has now been completed. The EVA examined the physical environment across the problem solving area to identify opportunities to reduce crime and ASB through environmental design and situational crime prevention measures.
The completed report consisted of 29 pages and provided a series of recommendations categorised into short, medium and long term objectives. It was noted that the recommendations represent a guide towards achieving a gold standard environment and remain subject to available funding. A number of recommendations directly overlap with actions already identified within the existing Problem Management Plan and can therefore be progressed alongside.
Action 15 - Signage
Kelly Webb advised that signage continue to progress. Kent Police have already produced signage which has been authorised by Corporate Communications and laminated ready for deployment.
Kelly Webb further advised that she will arrange for five permanent A3 weatherproof signs to be produced. Once completed, signage will be installed across key locations within the Op Nebular area in order to deter ASB.
Actions 17, 18 and 19 - Leisure Centre Environmental Changes
Actions 17, 18 and 19 were discussed collectively due to their close relationship.
Kelly Webb advised that she had recently met with Shane Smith ( manager of the leisure centre) and discussed proposals to introduce temporary seating outside the Leisure Centre. Current proposals would see benches deployed between 1000 hours and 1800 hours before being removed overnight.
PC Hubbard also outlined previous discussions with Shane Smith regarding opportunities to improve access control around the seating area. This included consideration being given to additional fencing beneath the awning and around the seating area to prevent unauthorised use during periods when the facility is closed.
Shane acknowledged that any fencing solution would need to carefully consider existing fire exit and emergency evacuation requirements. Kelly Webb agreed to raise the matter during her next district wide meeting with Leisure Centre managers to explore available options.
Action 20 – ASB sanctions
Although recorded as completed within the action plan, this will be an ongoing area of work.
Kent Police and SDC have continued to utilise enforcement opportunities where individuals causing ASB have been identified. Numerous ASB Warning Letters and Acceptable Behaviour Agreements have now been issued to young persons linked to incidents within the area.
Several agreements include conditions prohibiting individuals from entering the problem solving area unless accompanied by a responsible family member aged 18 or over. To date, more than ten sanctions have been issued and no breaches have been reported. The group agreed that these interventions have been effective in reducing repeat offending amongst identified individuals.
Action 21 - Nuisance Mopeds and s59s
PC Hubbard advised that a Section 59 Warning has now been issued in relation to a repeat offending moped rider responsible for ongoing nuisance behaviour within the area. Should the vehicle be identified committing any further qualifying offences, police now have the power to seize the vehicle.
Actions 22 and 23 - Fencing and Netting
SDC have reviewed options relating to additional fencing and protective netting and have obtained quotations.
At the current time, the proposals are not considered financially viable and therefore no further progress will be made unless additional funding opportunities become available.
Action 24 - ANPR Installation
Sevenoaks District Council advised that ANPR installation has now been authorised.
Kelly WEBB confirmed she will contact Trevor Kennett to obtain a projected installation timescale and will provide an update at the next review meeting.
Partner Discussion
The floor was opened for questions and observations.
Roberta Ware raised four matters for discussion:
1. Hotspot patrol tasking.
2. The outcome relating to two males previously reported causing ASB behind her shop.
3. Youths accessing the roof area within Bligh's Meadow Shopping Centre during the summer.
4. The disturbance involving youths at Sevenoaks Leisure Centre on 27/09/2026.
In response, PC Hubbard advised that Hotspot Tasking had originally been stood down by the CSI Inspector following several weeks of deployment during the summer period. Following further concerns being raised, representations were made to the CSU Inspector and the tasking was subsequently reinstated for the remainder of the school summer holidays.
PC Hubbard explained that Hotspot Tasking allows patrols from across the district to be directed to the area during peak demand periods, with attendance being recorded and monitored. It was highlighted that whilst the enhanced patrol strategy significantly increases visibility and opportunities to prevent incidents, police resources cannot be permanently dedicated to a single location. A patrol may attend, find no issues and leave, with an incident occurring later after resources have moved elsewhere. 
Regarding the two males reported behind Roberta Ware's premises, PC Hubbard confirmed that both individuals had been positively identified and dealt with through Acceptable Behaviour Agreements. Restrictions imposed within those agreements effectively prevent them from entering the town centre area unless accompanied by a responsible family member aged 18 or over.
The issue of youths accessing the roof area within Bligh's Meadow Shopping Centre during August 2026 was discussed. It was explained that this matter falls outside the geographical remit of Operation Nebular and therefore sits outside the scope of the current Problem Management Plan. PC Hubbard siad that this is still looked at by but not applicable for OP NEBULAR area. It was acknowledged that some ASB offenders in the town centre would naturally have a cross over into the OP NEBULAR site, this is monitored by PC Hubbard.
Finally, the disturbance reported at Sevenoaks Leisure Centre on 27/09/2026 was reviewed. Police attendance resulted in all involved parties being identified, with three Acceptable Behaviour Agreements and one ASB Warning Letter subsequently issued. 
The meeting concluded with agreement that partner agencies would continue progressing outstanding actions and provide further updates at the next and likely final review meeting towards the end of the year or early next year.
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